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The increasing complexity of business management brings new challenges in coordinating and 
monitoring actions directed toward the success of companies.

The situation is exacerbated by a very dynamic business environment whose constant transformations 
represent huge challenges; the purchase of a competing operation, the entrance into a new market 
segment, or changes in the macroeconomic environment requires managerial flexibility, effectiveness, 
and efficiency.

Potential managerial challenges may arise such as:

•  Organizational structures and processes may not favor horizontal planning
• Inherent complexities within large organizations may create limits to taking effective action 
• Integration and synergy between departments and/or geographical regions may be insufficient 
• Monitoring activities at a more aggregate level may be problematic
• Processes and systems may not be flexible to change

 
As a consequence, tools and processes are frequently poorly implemented or even abandoned. The 
result may be a decrease in the willingness to adhere to the decisions made by organizational leaders, 
a lack of integration between departments and their actions, and a loss of synergy.

In the end, business models can lose credibility resulting in frustrated teams failing to meet objectives.

SO, THE QUESTION IS: HOW DOES ONE ESTABLISH EFFECTIVE MANAGEMENT?
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We are a management consulting company 
with four areas of expertise: 

•  Strategy and Operations Consulting – helping 
clients achieve their business objectives

•  Management Support – lending operational 
support to complex managerial issues 

•  International Bridging Services – facilitating 
international business for clients

•  Intercultural Coaching – helping clients 
maximize the potential of their intercultural 
teams

 
This brochure outlines solutions developed 
through our Strategy and Operations, and 
Management Support experience.

We have offices in Brazil, Germany and China 
and a growing presence in the US – with plans to 
open an office shortly
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Key factor:
effectIVe  
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the BernerS 
conSuLtIng 
aDVantage

With significant management consulting 
experience in addition to robust knowledge in 
operations and project implementation, our 
solutions and recommendations are developed 
based on the reality of each client’s business.

Actively participating in our clients’ effective 
project implementation is what we do every day. 
Our greatest ambition is to guarantee that our 
clients overcome their challenges and meet their 
objectives. 
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Banco de 
Dados

Banco de 
Dados

Our management support services include the use of a proprietary communications tool. The end goal 
is to facilitate communication between work teams and different hierarchical levels both in terms of 
reporting up the chain of command as well as sending directions down the chain. To achieve this, the 
operational-level interfaces for management activities – a project, for example – are configured in MS 
Excel.

Our system is unique in terms of its ability to manage complex spreadsheets, easily administering 
hundreds of data inputs and outputs. Combining the simplicity and flexibility of MS Excel with the 
strength and capacity of a SQL database, our system is simple and intuitive.  

THE SYSTEM IS EASY TO USE AND REQUIRES NO PRIOR TRAINING

our unique ManageMent 
SySteM is available to our clients
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SYSTEM FUNCTION

Executives have easy access to the most relevant 
information, facts, and data. All of which can be 
accessed on an iPad or computer.

All management information is stored in a central 
database. The system manages the information 
and data and works with the user through MS 
Excel, the iPad, and other formats required by the 
client. The database can be installed on the client’s 
server or on the Berners Consulting server.

Depending on client preferences, instructions 
can be sent through the system to managers 
and operational teams directly from the hands 
of the executive. This facilitates and streamlines 
communication between all levels of the 
organization.

Both managers and those working at the operational 
level have easy access to the information and 
can input data and information into the system. 
Utilizing a number of preformatted MS Excel 
worksheets, the system is extremely user-friendly 
and requires no training.



teams work on excel spreadsheets 
managed systematically… 
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Strategic Actions

Project Portfolios

Balanced Scorecard KPIs

Complex Projects

Process KPIs



2  The team
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... that feed into an interactive 
executive/managerial dashboard 

“Macro” view of  items monitored by an executive

Available for iPad, PC , and online



Creating an effective corporate strategy brings 
with it a number of complex challenges. For 
example, a multifaceted business analysis, with its 
respective interdependencies, requires considering 
multiple factors, both external and internal. The 
same applies to generating effective actions to 
implement the strategy.

However, the greatest challenges frequently begin 
only after establishing the list of necessary actions. 
The question arises as to how one effectively 
puts the necessary actions into practice. To what 
degree should the actions of different departments 
be monitored and at what level? How does one 
monitor projects over the long term without losing 
sight of overall objectives?

ADVANTAGES OF OUR STRATEGY 
MONITORING METHODOLOGY

•  Our teams are trained to conduct non-
invasive monitoring together with our clients’ 
teams – we are discrete, while maintaining a 
high degree of persistence

•  Based on our experience, monitoring with an 
external team results in a higher degree of 
acceptance by those working on our clients’ 
teams

•  We have our own proven proprietary tool 
that allows both senior management and 
executive teams to view the performance of 
strategic actions as well as the progress with 
each objective

•  Our clients see our methodology as effective 
and discrete, requiring no training and/or 
installation of cumbersome systems

corporate Strategy  
Implementation
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KEY QUESTIONS:  
ON TRACK? ON TIME? 
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OUR METHODOLOGY

Our corporate strategy implementation methodology follows three steps:

1.  Determine which actionable tasks should be implemented
•  Develop and/or map out a strategy – define the goals of the organization and the objectives in each 

department that need to be pursued
•  Define the tasks that need to be monitored – develop action plans together with actionable tasks, 

and determine who will be responsible for their completion and by when

2.  Set up a structure for monitoring
•  Determine the monitoring process – how the action plans will be monitored and with what 

frequency and format
•  Implement the monitoring system – install a database containing all the necessary information 

related to the action plans

3.  Continuous monthly monitoring
•  Report progress – monitor every month the progress of the action plans, and report to upper-level 

management and executives
•  Take action – based on the performance of the implementation of every action plan that may 

require further monitoring

 
EACH TEAM LEADER REPORTS ON THE STATUS OF HIS/HER PROJECTS 
DIRECTLY – AND IS RESPONSIBLE FOR THEM

11“Zoom” view of a number of projects being monitored by an executive



The Balanced Scorecard (BSC) is a powerful 
management tool when used correctly.

Defining each Key Performance Indicator (KPI) 
is fundamental for a well-functioning BSC. The 
changes in KPIs over time must reliably show 
whether or not the organization is on the right 
path in the pursuit of its business objectives.

Equally important, the monitoring of each KPI 
must be effective. Information must be easy to 
collect without affecting an organization’s daily 
routine. It must clearly represent the operational 
reality of the organization. The report must be 
reliable to guarantee that senior management uses 
it, and that it also receives the necessary attention 
by the organization as a whole. 

In the end, concrete steps must be based on KPI 
performance, which, in turn, lends credibility to 
the concept of the Balanced Scorecard within the 
organization.

ADVANTAGES OF OUR BALANCED 
SCORECARD METHODOLOGY

•  We concentrate on identifying the KPIs that 
are the most strategically relevant and that 
lead to a competitive advantage

•  Our tool provides a focus on KPIs during 
day-to-day business, creating a positive “state 
of alert” at all levels of the organization

•  The deployment of the KPIs from the strategic 
to the operational level – utilizing our tool – 
helps address issues quickly

•  Our tool makes it easy to capture and view 
each KPI

Balanced Scorecard  
Based Management

 

Correct KPIs 
Easy to Collect 
Easy to View 

KEY FACTORS OF AN EFFECTIVE 
BALANCED SCORECARD
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OUR METHODOLOGY

Our Balanced Scorecard methodology consists of three steps:

1. Define the KPIs
•  Develop and/or map the strategy – understand the long-term goals and their relevance to the 

organization’s overall vision 
•  Determine the resulting objectives – the existing levers in the value chain and, specifically, what 

should be achieved by each part of the organization
•  Define the corresponding KPIs – the measurements that best reflect the development of the 

organization and the direction of its objectives

2.  Set up a structure for monitoring
•  Determine the reporting process – how the KPI data will be collected each month, the concrete 

calculations, and who will be responsible for the calculations
•  Implement a reporting system – install a database containing all information related to each KPI

3.  Continuous monthly monitoring
•  KPI reports – those responsible calculate the KPIs and report them within the monitoring tool
•  Take action – based on KPI performance, management committees make decisions on which 

actions to take
•  Monitor the actions – the actions taken must be monitored to guarantee their effective execution. 

The result of those actions should be a visible improvement in the relevant KPIs
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Detailed view of a monitored task
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Project Portfolio 
Management
The effective management of a large number of 
projects in different departments and in various 
functions represents a considerable challenge for 
large organizations. 

Selecting and prioritizing projects to support the 
larger objectives of the organization productively 
while facing issues of limited resources requires a 
clear structure and preparation.

The execution phase of such projects necessitates 
effective planning and monitoring. A high degree 
of transparency makes it easier to take corrective 
action when quality or deadline issues arise.

Finally, during the actual execution phase, 
additional projects may appear. These projects 
must go through a formal prioritizing process 
that considers pre-established criteria as well as 
resource constraints.

ADVANTAGES OF OUR PORTFOLIO 
MANAGEMENT METHODOLOGY

•  We employ a robust methodology designed 
to effectively prioritize and monitor complex 
project portfolios

•  Our team of consultants has extensive 
experience assisting companies in managing 
large project portfolios

•  Our monitoring tool provides the necessary 
transparency related to progress of the 
portfolios as a whole and allows users to 
adapt to any changes quickly and easily

•  Our tool is extremely easy for those working 
at the operational level; it requires no training, 
special software, or time investment

PRIORITIZATION AND PORTFOLIO 
MONITORING
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OUR METHODOLOGY

Our project portfolio management methodology 
consists of 3 steps:

1.  Define the project portfolio, and plan 
the execution
•  Map the organization’s larger objectives – 

align the organization with the goals that 
should be supported by the projects

•  Define the criteria and parameters that will 
serve as a foundation with which to prioritize 
different projects – ROI, budget constraints, 
difficulty in implementation, urgency, etc. 

•  Establish a comprehensive list of candidate 
projects detailing each project and ranked by 
priority

•  Select and prioritize projects for execution, 
optimizing the use of available resources

•  Plan the execution – develop action plans 
that detail tasks and deadlines, and assign 
responsibility

2.  Set up a monitoring structure 
•  Define the parameter monitoring process – the 

method, frequency, and format of monitoring
•  Implement the monitoring system – install a 

database containing all action plan related 
information

3. Continuous monthly monitoring
•  Progress report – monitor the progress of each 

project and report to senior management on a 
monthly basis

•  Take action – depending on project progress, 
the organization should take action, which 
might also require further monitoring

Executive view of  
a project portfolio

Gestor Projeto Plan. Real  InícFimPla ReaINI VE AMVE AZ FALCH ND PLAREAAG LIN RESAG Autorizado Previsto Autorizado Previsto Tipo   Atualização MTEC Comentário PMO
Carlos Upgrade CAD stations 100% 100% C ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## 4  R$                 -    R$                 -    R$       150.000  R$       150.000 D 0% 04.02.2011
Fausto New control systems for proposals 100% 100% C ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## 4  R$                 -    R$                 -    R$         50.000  R$         50.000 D 0% 03.09.2010
Fausto Restructuring of information security 100% 100% C ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## 4  R$         50.000  R$         50.000  R$                 -    R$                 -   I 0% 03.09.2010
Carlos Exchange of planning system 2% 5% -3% ## ## ## ## ## ## ## ## ## ## ## ## 5 16 ## ## ## 4  R$                 -    R$                 -    R$       125.000  R$       125.000 D 0% 04.02.2011
Fausto Quotations in SAP 10% 8% 2% ## ## ## ## ## ## ## ## ## ## ## ## 38 29 ## ## ## 4  R$                 -    R$                 -    R$       200.000  R$       200.000 D 0% 08.02.2011
Débora Excellence in contracting third parties 62% 50% ### ## ## ## ## ## ## ## ## ## ## ## ## ## 91 ## ## ## 4  R$                 -    R$                 -    R$       150.000  R$       150.000 D 0% 08.02.2011
Mércia Evaulation of costing process 12% 21% -9% ## ## ## ## ## ## ## ## ## ## ## ## 43 75 ## ## ## 4  R$                 -    R$                 -    R$       300.000  R$       300.000 D 0% 09.02.2011
Sérgio Financial analysis of contracts 100% 100% C ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## 4  R$       204.000  R$       151.890  R$                 -    R$                 -   I ### 07.01.2011
Sérgio Automatization of financial analysis of suppliers 74% 70% 4% ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## 4  R$       200.000  R$       315.000  R$                 -    R$                 -   I 58% 07.01.2011 S
Sérgio Forcast system redesign 89% 90% -1% ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## 4  R$         90.000  R$         90.000  R$                 -    R$                 -   I 0% 11.02.2011 S
Sérgio Team training in module JJN3 0% 0% F ## ## ## ## ## ## ## ## ## ## ## ## 0 0 ## ## ## 4  R$                 -    R$                 -    R$         30.000  R$         30.000 D 0% 11.02.2011
Sérgio Training program new analysts 12% 12% 0% ## ## ## ## ## ## ## ## ## ## ## ## 40 40 ## ## ## 4  R$                 -    R$                 -    R$         40.000  R$         40.000 D 0% 11.02.2011
Fernanda Online purchases - project struturing 81% 90% -9% ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## 4  R$                 -    R$                 -    R$       902.000  R$       902.000 D 0% 03.02.2011 S
Fernanda Evaluation of own versus outsourced workforce 0% 0% F ## ## ## ## ## ## ## ## ## ## ## 1 0 0 ## ## ## 4  R$       200.000  R$                 -    R$                 -    R$                 -   I ### 14.10.2010
Fernanda Reduction of production losses program 100% 100% C ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## 4  R$                 -    R$                 -    R$       307.000  R$       307.000 D 0% 02.02.2011 S
Fernanda Improvement master data - materials 100% 100% C ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## 4  R$       300.000  R$       300.000  R$                 -    R$                 -   I 0% 02.02.2011
Gustavo Supply chain redign analysis 100% 80% ### ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## 4  R$                 -    R$                 -    R$       240.000  R$       240.000 D 0% 01.02.2011
Marcio Feasibility Study: Distribution Center North 86% 100% C ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## 4  R$                 -    R$                 -    R$       300.000  R$       300.000 D 0% 09.02.2011
Ninel Raven Program: new logistics labor 100% 100% C ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## 4  R$                 -    R$                 -    R$       253.000  R$       253.000 D 0% 12.01.2011
Fábio Program: supplier excellence 2020 23% 23% 0% ## [a ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## 4  R$                 -    R$                 -    R$                 -    R$                 -   D F 09.02.2011
Fernanda Training program for buyers 36% 30% 6% ## ## ## ## ## ## ## ## ## ## ## ## ## 98 ## ## ## 4  R$                 -    R$                 -    R$         90.000  R$         90.000 D 0% 03.02.2011
Fernanda Sustainability in operations / logistics 7% 10% -3% ## ## ## ## ## ## ## ## ## ## ## ## 23 34 ## ## ## 4  R$                 -    R$                 -    R$         50.000  R$       100.000 D ### 03.02.2011
Fernanda Implementation of sustainibility actions 0% 0% F ## ## ## ## ## ## ## ## ## ## ## ## 0 0 ## ## ## 4  R$                 -    R$                 -    R$       100.000  R$       100.000 D 0% 03.02.2011
Gustavo Productivitiy increase - phase 2 18% 20% -2% ## ## ## ## ## ## ## ## ## ## ## ## 68 76 ## ## ## 4  R$                 -    R$                 -    R$       150.000  R$       150.000 D 0% 01.03.2011
João Roll-out productivitiy increase - phase 1 18% 0% ### ## ## ## ## ## ## ## ## ## ## ## ## 66 0 ## ## ## 4  R$                 -    R$                 -    R$                 -    R$                 -   D F 10.09.2010
Rina Reduction of logistics losses - North 0% 0% F ## ## ## ## ## ## ## ## ## ## ## ## 0 0 ## ## ## 4  R$                 -    R$                 -    R$       110.000  R$       110.000 D 0% 10.09.2010
Kalil Farran Program against non-qualified workforce 97% 100% C ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## 4  R$                 -    R$                 -    R$                 -    R$                 -   D F 21.12.2010
Kalil Farran Water usage inventory 100% 99% 1% ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## 4  R$                 -    R$                 -    R$       500.000  R$       500.000 D 0% 01.02.2011 S
Kalil Farran "Companies against Cancer" - initiative support 100% 100% C ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## 4  R$                 -    R$                 -    R$                 -    R$                 -   D F 21.12.2010
Kalil Farran Social projects of the communities´ churches 98% 100% C ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## 4  R$                 -    R$                 -    R$         48.000  R$         48.000 D 0% 21.12.2010
Kalil Farran Program "Sustainability in Action" 100% 86% ### ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## 4  R$                 -    R$                 -    R$                 -    R$                 -   D F 01.02.2011
Kalil Farran Greenhouse gases reduction 100% 94% 6% ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## 4  R$                 -    R$                 -    R$       150.000  R$       150.000 D 0% 01.02.2011
Kalil Farran Program against cancer in major plants 100% 100% C ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## 4  R$                 -    R$                 -    R$         50.000  R$         50.000 D 0% 01.02.2011
Kalil Restructuring of water management 0% 0% F ## ## ## ## ## ## ## ## ## ## ## ## 0 0 ## ## ## 4  R$                 -    R$                 -    R$                 -    R$                 -   N/D F 21.12.2010 S
Kalil Farran Program "Young Mothers in Logistics" 0% 0% F ## ## ## ## ## ## ## ## ## ## ## ## 0 0 ## ## ## 4  R$                 -    R$                 -    R$                 -    R$                 -   N/D F 01.02.2011
Kalil Farran Program for conscious usage of energy 11% 15% -4% ## ## ## ## ## ## ## ## ## ## ## ## 40 55 ## ## ## 4  R$                 -    R$                 -    R$                 -    R$                 -   N/D F 21.12.2010
Kalil Farran Training program basic skills 11% 15% -5% ## ## ## ## ## ## ## ## ## ## ## ## 38 55 ## ## ## 4  R$                 -    R$                 -    R$                 -    R$                 -   N/D F 01.02.2011
Luiz Restructuring of accounting information 100% 65% ### ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## 4  R$                 -    R$                 -    R$         50.000  R$                 -   D ### 17.11.2010
Luiz Adaption of fiscal reporting to the City 100% 100% C ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## 4  R$                 -    R$                 -    R$         30.000  R$                 -   D ### 17.11.2010
Luiz Project GGFS in the southern plants 56% 53% 3% ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## 4  R$                 -    R$                 -    R$       800.000  R$    1.000.000 D 25% 17.11.2010 S
Luiz Progress control in SAP 99% 100% C ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## 4  R$       120.000  R$       120.000  R$                 -    R$                 -   I 0% 17.11.2010
Luiz Project GGFS in the central plants 85% 82% 3% ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## 4  R$                 -    R$                 -    R$                 -    R$                 -   D F 17.11.2010
Luiz Innovation Program "Sensational Ideas" 100% 100% C ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## 4  R$                 -    R$                 -    R$         30.000  R$                 -   D ### 17.11.2010
Marcelo Integrated line control system 10% 15% -5% ## ## ## ## ## ## ## ## ## ## ## ## 35 53 ## ## ## 4  R$    1.300.000  R$    1.300.000  R$                 -    R$                 -   I 0% 26.01.2011 S
Pedro Management system for distribution centers 100% 95% 5% ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## 4  R$                 -    R$                 -    R$                 -    R$                 -   I F 02.03.2011
Pedro Indicators Panel SCRAP 100% 96% 5% ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## 4  R$                 -    R$                 -    R$                 -    R$                 -   D F 02.03.2011
Pedro SAP - utilization in plants and DC´s 26% 30% -4% ## ## ## ## ## ## ## ## ## ## ## ## 63 73 ## ## ## 4  R$                 -    R$                 -    R$                 -    R$                 -   N/D F 02.03.2011
Pedro Improvements in transport control system 26% 26% 0% ## ## ## ## ## ## ## ## ## ## ## ## 63 63 ## ## ## 4  R$                 -    R$                 -    R$                 -    R$                 -   N/D F 02.03.2011
Pedro SAP - enhancements in operational control 18% 0% ### ## ## ## ## ## ## ## ## ## ## ## ## 66 0 ## ## ## 4  R$                 -    R$                 -    R$                 -    R$                 -   N/D F 02.03.2011
Pedro SAP - fiscal adaptations in invoicing system 26% 26% 0% ## ## ## ## ## ## ## ## ## ## ## ## 63 63 ## ## ## 4  R$                 -    R$                 -    R$                 -    R$                 -   N/D F 02.03.2011
Pedro SAP - systems integration new DC 26% 26% 0% ## ## ## ## ## ## ## ## ## ## ## ## 63 63 ## ## ## 4  R$                 -    R$                 -    R$                 -    R$                 -   N/D F 02.03.2011
Pedro Enhancement in local transportation systems 26% 26% 0% ## ## ## ## ## ## ## ## ## ## ## ## 63 63 ## ## ## 4  R$                 -    R$                 -    R$                 -    R$                 -   N/D F 02.03.2011
Marcos Identify evitable risks in plants 47% 52% -4% ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## 4  R$                 -    R$                 -    R$                 -    R$                 -   D F 18.02.2011
Marcos Action plans for evitable risks 39% 59% ### ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## 4  R$                 -    R$                 -    R$                 -    R$                 -   D F 18.02.2011
Marcos Training program "Evitable Risks" 0% 24% ### ## ## ## ## ## ## ## ## ## ## ## 91 0 21 ## ## ## 4  R$                 -    R$                 -    R$       150.000  R$       150.000 D 0% 18.02.2011
Marcos Mapping of third party employees in plants 0% 0% F ## ## ## ## ## ## ## ## ## ## ## ## 0 0 ## ## ## 4  R$                 -    R$                 -    R$                 -    R$                 -   D F 18.02.2011
Marcos Training plan for third party employees 66% 59% 7% ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## 4  R$                 -    R$                 -    R$                 -    R$                 -   D F 18.02.2011
Marcos Certification program for third party employees 51% 51% 0% ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## 4  R$                 -    R$                 -    R$                 -    R$                 -   D F 18.02.2011
Marcos "Great Supplier!" Award 51% 51% 0% ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## 4  R$                 -    R$                 -    R$                 -    R$                 -   D F 18.02.2011
Marcos Structuring of management systems in plants 57% 75% ### ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## 4  R$                 -    R$                 -    R$                 -    R$                 -   D F 18.02.2011
Marcos HR program about labor safety 25% 20% 5% ## ## ## ## ## ## ## ## ## ## ## ## ## 91 ## ## ## 4  R$                 -    R$                 -    R$                 -    R$                 -   D F 18.02.2011
Marcos Review of risk identification processes 13% 13% 0% ## ## ## ## ## ## ## ## ## ## ## ## 47 47 ## ## ## 4  R$                 -    R$                 -    R$                 -    R$                 -   D F 18.02.2011
Marcos Project "Safety Toolbox at Work" 68% 68% 0% ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## 4  R$                 -    R$                 -    R$                 -    R$                 -   D F 18.02.2011
Marcos Revitalization of accident alert system 29% 50% ### ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## 4  R$                 -    R$                 -    R$       100.000  R$       100.000 D 0% 18.02.2011
Marcos Upgrade of fire alert systems in all plants 62% 63% -1% ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## 4  R$                 -    R$                 -    R$         40.000  R$         40.000 D 0% 18.02.2011
Marcos New edition of transport safety guidelines 14% 20% -6% ## ## ## ## ## ## ## ## ## ## ## ## 50 73 ## ## ## 4  R$                 -    R$                 -    R$                 -    R$                 -   D F 18.02.2011
Marcos New subcontrating guidelines 25% 23% 2% ## ## ## ## ## ## ## ## ## ## ## ## 90 84 ## ## ## 4  R$                 -    R$                 -    R$       100.000  R$                 -   D ### 18.02.2011
Marcos Restructuring of supplier qualification process 74% 100% C ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## 4  R$                 -    R$                 -    R$       320.000  R$       320.000 D 0% 18.02.2011
Marcos Equipment renewal medical emergency room 13% 0% ### ## ## ## ## ## ## ## ## ## ## ## ## 47 0 ## ## ## 4  R$                 -    R$                 -    R$                 -    R$                 -   D F 18.02.2011
Marcos Cultural transformation "My Work, my Life" 57% 55% 3% ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## 4  R$                 -    R$                 -    R$                 -    R$                 -   D F 18.02.2011
Marcos Analysis system for major accidents 42% 46% -4% ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## 4  R$                 -    R$                 -    R$                 -    R$                 -   D F 18.02.2011
Marcos Reporting system for major accidents 100% 100% C ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## 4  R$                 -    R$                 -    R$                 -    R$                 -   D F 18.02.2011

Physical Progress Previsão Orçamentária
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PMO Camargo Correa - Ferramenta de acompanhamento dos projetos internos 

Conforme Plano / Orçado ou Negociado

Até 10% de Atraso / Aumento de Custo

Legenda

Não iniciou / Não aplica

Concluído

Cockpit view of  
a Project Portfolio
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complex Project  
coordination
In many cases, complex or large projects develop 
their own management dynamic. The key is to 
have a robust structure that defines work tasks, 
deadlines, and those responsible for every project. 
Commitment from each member of the team is 
essential for everything to run smoothly.

The challenge, in many cases, comes from the 
less tangible aspects of collaboration and efficient 
communication. How does one guarantee that 
team members know what they need to do to 
complete their respective tasks while, at the same 
time, knowing what the other team members need 
to complete their tasks?

Successfully managing a project or portfolio 
means successfully managing information. The 
status and obstacles for each area must be clear to 
all team members

ADVANTAGES OF OUR PROJECT 
COORDINATION METHODOLOGY

•  The numerous project tasks are structured 
in a collaborative environment, guaranteeing 
that all relevant aspects of each area are 
considered

•  Our continuous monitoring maintains the 
attention level of all team members so that 
each project task is completed on time and 
with a high degree of quality

•  Our transparent management monitoring 
tool tracks the pace of the project as a whole, 
as well as that of each task, thus identifying 
issues and interdependencies

•  Our tool is extremely easy to use for those 
working at the operational level; it requires no 
training, special software, or time investment

KEY FACTOR:  
TEAM INTERCOMMUNICATION
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OUR METHODOLOGY

Our project coordination methodology consists of 3 steps:

1.  Structure the project and plan its execution
•  Macro structure the project – define the objectives and how the project will be governed, develop 

a macro timeline, and align all the stakeholders
•  Structure the tasks – form teams and determine the amount of time required to complete the 

project
•  Develop work plans – develop concrete and detailed action plans covering tasks, deadlines, and 

those responsible for their completion

2.  Set up a structure for monitoring
•  Define the monitoring process – the format, monitoring frequency for the action plans, and method 

for reporting
•  Implement the monitoring process – install a database containing all the information related to 

the action plans 

3.  Continuous monitoring
•  Progress report – weekly or bi-weekly monitoring of each task’s progress and a structured report 

based on previously defined parameters 
•  Take action – based on each area’s progress

Cockpit view of numerous work tasks
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Business Process  
Management
Compared to production processes, which can be 
visually monitored, business processes are difficult 
to monitor in a simple and structured manner.

Relevant business process data is usually available 
in an organization, but is typically difficult to 
access and process. For example, the runtime of 
a transaction in the organization’s ERP might be 
relevant to the efficiency of a process, but there 
is no system to monitor this and bring it to the 
attention of the respective managers. On the other 
hand, from the point of view of the organization, 
the relevance and availability of the information 
may not justify the development of a report given 
the cost, both in time and money, to do so.

ADVANTAGES OF OUR PROCESS 
MANAGEMENT METHODOLOGY

•  Our methodology allows to quickly and easily 
map and collect process KPIs

•  The management interface provides a quick 
and informative view of the progress of each 
process being monitored

•  Data is integrated into our system without the 
need for extensive programming

•  Our system interfaces integrate ERP systems 
as well as our clients’ proprietary systems and 
export data in both XLS and TXT formats

•  Data can also be easily entered manually 
complementing the data coming from client 
systems

KEY QUESTIONS: 
BOTTLENECKS? ACTIONS? 

Process Process Process Process 
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OUR METHODOLOGY

Our business process management methodology consists of 3 steps:

1.  Structure the processes
•  Design/redesign process flows – process elements, the input and output of each element, connections 

and interfaces, and areas involved
•  Determine measurement points and KPIs – the indicators representing process functions and the 

means for measuring them

2.  Establish the monitoring structure 
•  Determine which processes to monitor – the method and frequency, and format for monitoring 

the metrics and KPIs
•  Establish systemic interfaces – elaborate XLS and TXT input and output
•  Implement the monitoring system – install a database containing all data related to each processes 

elements

3.  Continuous monitoring
•  Process status report – continuously monitor and report to the hierarchy
•  Take action – based on the performance of each process, action should be taken

Graphical view of a KPI
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